


People who use services and with lived experience
are part of the design from the start – not just
consulted on at stages. 

We work together, collaboratively. 

We engage with existing providers, frontline staff,
advisors, professionals, academics, led by GHIFT,
utilising an “appreciative enquiry” approach. This
enables us to identify what works well, what areas
need a renewed focus and from a lived experience
perspective, how things should change for the
better. 

A ‘Future of…’ document is created, reviewed,
sense checked and finally approved by the
Alliance. 

 

Our ‘Future of…’ document will be published and shared. There will be
a period of a few weeks where providers and individuals have time to

read and reflect on the document. 
 

The Alliance will collectively agree, through a process of profile
matching, which Alliance Partners may be suitable to move into solution
build. These Alliance Partners will then review profile information from
the wider Alliance network, as well as potential Network Members, and

will invite others to collaborate on solution build. 
 

This will be a busy and focused period of several
weeks in which Alliance Partners, Network
Members and potential network members come
together, using the ‘future of’ document, and
collaborate on how they can work together in
partnership, rather than competition. 

All representatives are asked to think of
themselves as becoming part of a team, guided by
What's Best for People, rather than solely
representing their own organisation’s interests.
GHIFT are fully part of the solution build process. 

When the collective group believes the solution is forming into a
workable approach, Network and potential Network Members

will be asked to contribute to a formal submission that the
Alliance Partners will compile. This formal submission will be

the formal solution – the approach and ways of working across
the partners – that will be reviewed separately by the Alliance
Director, and the Alliance Procurement and Contracts Team.
Both review processes may result in additional information

being required. 
 

Once both sets of reviews are satisfied, the
submission will be presented to the Alliance
Leadership Team (representatives of all Alliance
Partners including Glasgow City Council and GHIFT).
 
The submission will be reviewed, and if accepted,
formal contractual arrangements will be
progressed. 

Where an Alliance Partner will deliver part of the solution, another Alliance
Partner will need to act as their ‘Lead Organisation’. This is a thin and technical

layer of contracting, as the Alliance itself is not a legal body. We cannot hold
contracts, and so an Alliance Partner must do this on behalf of the Alliance as a

whole.  
Where a Network Member or potential Network Member is part of the solution,

they will subcontract through an Alliance Partner. 
 


