
 
 
 
 
 
 

YOU: Future of Outreach FAQ 

YOU: Future of Outreach Frequently Asked Questions 

How will the Alliance support organisations who are not Alliance partners 
to participate?  

We’ll publish the guidance, laying out how we intend to work collaboratively 
to build the partnership solution to deliver YOU. Our process aims to 
support organisations to participate, which will be reflected in the 
guidance.  

We currently deliver services which are within the scope of the Alliance. 
The HSCP chose our organisation after a robust procurement process. The 
Alliance was also established as a result of robust public procurement. 
Couldn’t we negotiate a new contract with the Alliance to ensure the 
changes and outcomes we deliver in the future are in line with what the 
Alliance want to see?  

The Alliance was established as an innovative approach to transform 
Glasgow’s approach to homelessness services, and YOU: Future of Outreach 
is an exciting and important milestone in this journey. It’s appropriate that 
we ‘start fresh’, look across current providers, and invite potential new 
network members into solution build to ensure we’re firmly centred in 
What’s Best for People.  

Will TUPE apply?  

As a commissioner, it’s not for the Alliance to determine whether TUPE 
applies. However, we’re aware of workforce pressures and the broader 
workforce challenges across the sector and would seek to keep staff in the 
sector. Therefore, we’d encourage providers to work together in the spirit 
of wider workforce retention. We strongly expect that providers will find 
that TUPE applies in the context we’re working in. In the manner of 
collaboration (and not competition), we’d expect that anonymised 
employee data is shared as soon as possible when requested.   

I understand that some of the existing current outreach services between 
providers and the HSCP are covered under legacy agreements. How will 
these changes be managed legally by the Alliance?  

The Alliance and GGC/HSCP are aware of this and are actively working on 
refining this method to manage this. We’ll communicate our approach when 
this is finalised.  

We deliver outreach services and would love to partner with other 
providers. Could we seek to create partnerships, and how long will we get 
to create these?  
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This isn’t a competitive tendering exercise. The Alliance partners will lead 
the solution build activity and invite Network Members and potential 
Network Members to become involved in the solution build activity. Our 
process and timescales will be published soon.  

 Shouldn’t everyone who agrees that changes are needed be allowed to 
work together to get it right?   

YOU has been co-produced in a genuinely collaborative way. People with 
lived experience and who use services have been central to its 
development, alongside practitioners from services across the city (not just 
Alliance partner organisations).   

It’s our firm wish that Alliance partner providers will not solely deliver YOU, 
nor will the solution to delivering YOU be created only by Alliance partner 
providers. Solution build will be a collaborative process focused on What’s 
Best for People. We’ll publish details on how Network and potential 
Network Members will be involved in innovating the delivery of YOU.   

What is the financial value of the service?  

This will be discussed and finalised during the solution build activity, but 
YOU is anticipated to have an overall value in excess of £9m p.a.   

For how long is the service going to be awarded?  

YOU is intended to be a dynamic provision based around What is Best for 
People and shaped by the outcomes within YOU: Future of Outreach. It will 
adapt over time as the demographics and level of need across the city 
changes. There’s no set timeframe for YOU ending, and those providers 
responsible for delivering the service will work agilely and adapt and shape 
provision over the years ahead.   

Will I be required to have an office base, and will I need to have service 
users attend an office for Health and Safety? 

You’re not required to have an office base or even one in Glasgow. Times 
are changing, and many people work in hybrid ways. However, your 
organisation should be familiar with Glasgow, or where you are entering 
from another local authority area, you should show a willingness and plan 
to become very familiar with the city and the people of Glasgow.  

Your teams will likely need an ad-hoc base and a place to come together, 
but this may be provided by another partner. This is all about collaboration 
and using the strengths of partnership to deliver innovative services. Just 
because you don’t have a base doesn’t mean you can’t gain one by being 
part of the Alliance team.   
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What hours of operation are expected? 

We know homelessness isn’t a 9-5 issue, so we don’t expect our services 
to be.  

Is the service required at weekends and public holidays? 

Yes.   

Will public holiday enhancements apply? 

This is a staff terms and conditions issue and is for individual providers to 
decide and cost as appropriate.   

Is it only registered care services that can work with us?  

No. You could be an IT company, data analytics company, or provide 
educational tools or programmes (or something else entirely). If you feel 
you have something to add that could make a difference within Glasgow 
and help us on our mission to end homelessness by 2030, we’d like to hear 
from you.   

Will staff have to be qualified to a specific level, and what is that? 

Staff delivering regulated work will need to register and comply with the 
qualification requirements set out by the SSSC or, where applicable, 
another governing body, such as the NMC or equivalent.   

Where staff do not deliver regulated work, it’s a firm expectation that they 
receive learning, development and qualification opportunities to ensure a 
strong, active and confident workforce.   

Will staff have to be on the SSSC register? 

Yes, where this is deemed appropriate by the SSSC.   

Where do I go with any additional questions?  

If you’ve got any further questions, please get in touch at 
outreach@glasgowalliance.org.  
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